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. MeToanueckue peKoMeH1alluu

1.1 MeToauyeckne PeKOMEHIANUHM MO OPraHu3alMu PpadoThl 00y4YaIOUIUXCH BO
BpeMs POBeJeHN s JeKINOHHBIX 3aHATHI

B xone nexuuii npenojaBaTesb U3JIara€T U pazbsACHSAET OCHOBHBIE, HAUOOJIEE CIIOKHbBIE
MOHSTHUSI TEMbI, a TaK)Ke CBA3aHHBIC C HEHl TEOpPETUYECKHE U MPAKTHUECKHUE MPOOJIEMBI, JaeT
PEKOMEHIalUK JIJI MPAKTHYECKOTO 3aHATHS W YKa3aHUs JJIsl BBINOJTHEHHUS CaMOCTOSITEIHHOM
paboTHI.

B xoxe neKIuoHHBIX 3aHATHI O0ydaromeMmycs HEOOXOIMMO BECTH KOHCIIEKTHPOBAHHUE
yueOHoro Martepuaina. OOpaiaTth BHHUMaHHE Ha KaTeropuu, (HOpMYIHUPOBKH, PACKPBIBAIOIINE
COJIEpKaHUE W3Yy4aeMOM NUCIHUIUIMHBI, HAy4YHbIE BBIBOJBI M TPAKTUYECKHE PEKOMEHIAINH,
MOJIOKUTENBHBIN ONBIT B OPATOPCKOM HCKYCCTBE.

KenaTenbHO OCTaBUTh B pabOYMX KOHCIEKTaX TOJIA, HAa KOTOPBIX JeNaTh IOMETKH,
MOMYEPKHUBAIOIINE OCOOYI0 BaXXHOCTh TE€X WM HWHBIX TEOPETUYECKUX  IOJIOKECHHUU.
PexoMenyercss akTUBHO 3a/1aBaTh MPENOJABATENI0 YTOUHSIOIINE BOIPOCH! C LIENBIO0 YSICHEHUS
TEOPETHUECKUX MOJO0KEHNUU, pa3pelieHus] CHOPHBIX CUTYyaluH.

1.2 Meroauyeckue PpeKOMEHIAUMH 1O TMOATOTOBKE K  CEMHHAPCKHM
(IpaKkTHYeCKUM) 3aAHATHAM

B Xonxe MOArOTOBKM K CEMHUHApCKUM (TMPAKTUYECKUM) 3aHATUAM CIEIyeT HU3Yy4YUTh
OCHOBHYKO M [JONOJHHUTEIBHYI JIUTEPATYPY, YYECTh PEKOMEHJAIMU [pernojaBaTes H
TpeGoBaHus pabodel mporpaMMsl.

MOXXHO TOArOTOBUTH CBOW KOHCIIEKT OTBETOB II0 PAaCCMATPUBAEMOW TEMAaTHKE,
MOJTrOTOBUTH TE3UCHI ISl BHICTYIUICHUH MO BCeM y4e€OHBIM BONPOCAM, BEBIHOCUMBIM Ha 3aHSTHE.
Cnenyer mpoayMaTh MPUMEPHI C 1ENbl0 00ECreYeHHs] TECHOM CBA3M H3ydyaeMOl Teopuu ¢
peaNbHOM  INpPaKTUKOW. MOXKHO  JONOJIHUTH CIUCOK PEKOMEHAOBAHHOW  JIMTEPATYPbI
COBPEMEHHBIMU UCTOYHHUKAMHU, HE MPEICTABICHHBIMU B CIIMCKE PEKOMEHI0BAHHOW JIUTEPATYPBI.

1.3 Meroanuyeckue peKOMEH/IAIUHU MO MOATOTOBKE K BHICTYIUIEHUIO C MPe3eHTalMii-
3allMTe MPOEKTa




AJNTOpUTM CO3AaHUS MPE3CHTALNN:

1 sTan — onpeeneHue eI Npe3eHTaN

2 9Tan — noApoOHOE pacKphITHE HH(OPMAITHIH,

3 3Tanm — OCHOBHBIE TE3UCHI, BEIBOJIBL.

Canenyet ucnonb3oBarb 10-15 cnaiinos. IIpu sTom:

- IEPBBINA Claii] — TUTYNBHBIN. [IpenHasHaden Ui pa3MeIieHusl Ha3BaHUs PE3CHTAIHH,
MMEHHU JOKJIaYiKa U €ro KOHTAaKTHON MH(OpMaIni;

- Ha BTOPOM claliic HEOOXOIMMO Pa3MECTHTh COJCP)KAHHE IPE3CHTALUH, a TaKKe
KpaTKoe OMMCAaHNE OCHOBHBIX BOIIPOCOB;

- OCTaBILIMECS CIIAlIbl HIMEIOT HH(POPMATHBHBIN XapakKTep.

OObuHO TOAaua WHGOPMAIMK OCYHIECTBISETCA MO IUIAHY: TE3UC — apryMEHTalus —
BBIBO/I.

TpeboBanust kK 0HOPMIICHHUIO U MPEACTABICHUIO IPE3CHTALIUN:

1. YutabenbHOCTh (BUAMMOCTD U3 CAMBIX JAIBHUX YTOJIKOB MOMEIICHUS U C PA3THYHBIX
YCTPOMCTB), TEKCT J10JKEH ObITh HaOpaH 24-30-bM mpudToM.

2. TmarenpHO CTPYKTYpUpOBaHHASE HH(OPMAITHSL.

3. Hannuue KOpOTKMX M JTAKOHUYHBIX 3arOJIOBKOB, MapKHUPOBAHHBIX M HYMEPOBAHHBIX
CIIMICKOB.

4. Kaxxpomy nosokeHuto (1ee) HaJlo OTBECTH OTAENbHBIN a03all.

5. I'maBHY¥0 HIet0 HAIO BEUIOKHTH B IIEPBOM CTPOKE ad3ara.

6. Mcnons3oBarh TabMuWuyHbIe (OPMBI TPEACTaBICHHS WHOOpMAIUU (AHarpaMMel,
CXEMBI) ISl WLIIOCTPAIlMM BAXHEWIHMX (DAKTOB, YTO JACT BO3MOXKHOCTH IIOJaTh MaTepHall
KOMIIAKTHO U HATJIATHO.

7. I'paduka 1omxKHA OPraHUYHO JTONOJIHATH TEKCT.

8. BricTymienue ¢ nmpe3eHTanuei anutcs He 6onee 10 MUHYT.

3ammTa npoeKTa MPOXOAUT B HHTEPAKTUBHOU (hopme

1.4 MeToanyecKkue peKOMeHIAMH 10 MOAT0TOBKE BHICTYIIEHUSI € TOKJIAT0M
ANTOpUTM CO3/1aHUS JTOKJIaAA:

1 aTan — onpeneneHne TEMbI JOKIAaa

2 3Tamn — onpezAeaeHue el 10KIaaa

3 3Tan — noApoOHOE pacKpbITUE UHPOPMALIUU

4 sTan — ¢GopMyIHPOBaHUE OCHOBHBIX T€3HCOB U BBIBOJIOB.

1.5 MeTonnyeckue yKa3aHusi K BbINOJHEHUIO NPAKTHYECKUX 3aaHUH

Kaxmoe nmpakTuyeckoe 3aJjaHHe COCTOMT M3 TPEX YacTei: 3ajava, pelieHue U 3aJaHue
JUIS  CaMOCTOSITENIbHOW  paboThl. 3ajaya pacKpbiBaeT  CyTh  NHpoOieMbl,  o0o3Hayaer
IIOCJIEIOBATEIbHOCTD HE00XO0TMMBIX NENCTBHH, JIOTUKY paboThI c
nporpaMmoii. Pemenue npencrasnser co0oif  MOAPOOHYI0 MOLIAroBY0 HHCTPYKLHUIO  CO
CKpUHIIOTAaMH, HArJIdAHO MWIIIOCTPUPYIOIUMHU IMPAKTUYCCKOC BBIIIOJHCHUC MMOCTaBIECHHOMN
3aJa4d C TOSCHEHMSIMM M KOMMEHTapHsIMHU. 3aJjaHhe I CaMOCTOSATENBbHOM paboTHI UMb
o06o3HavaeT mpobiemMy, najgee 00yJaromeMycs: MPeI0CTaBIsSETCs BO3MOKHOCTh CAMOCTOSITEIIBHO
IPOAyMaTh JAETalIN MPOEKTHOM AEATENIbHOCTH, U3YUUTh JINTEPATYPY U UHTEPHET-PECYPChI, HAUTH
peIlIeHHe U pealn30BaTh ero B mporpamme. JlaHHBIA pa3en TakkKe MOXKET COIEePKaTh BOIPOCHI,
Ha KOTOpbIe HEOOXOMMO J1aTh YCTHBIM OTBET IPH 3aIIUTE MPAKTUUYECKOTO 33 JaHHS

1.6 MeToaguyeckne peKOMEHIALMH 110 MOATOTOBKE K ¢/1ave 3a4eTa

3auer sBiseTcss (OPMOIl MTOrOBOrO KOHTPOJSI 3HAHMM M yMeHUN oOy4aromuxcs Mo
JAaHHOW JMCLMILIMHE, IOJYyYEHHBIX Ha JEKIUAX, MPAKTHUYECKUX 3aHATUAX U B Ipolecce
CaMOCTOSITENIbHOM pabOTHI.

B mnepuon moarotoBku K 3aueTy oOydaromiMecs BHOBb 0OpamiaroTcss K y4eOHO-



MCTOANYCCKOMY MAaTCprualy U 3aKpPCIUIAIOT IPOMCIKYTOYHLIC 3HAHUS.

[Tpn moxaroToBke K 3adeTy OOy4aroIIMMCS LIEIeCOOOpa3HO HCIONB30BaTh MAaTEpHAIIBI
JIEKIMIA, OCHOBHYIO U JIOTIOJHUTEIIbHYIO JTUTEPATYPY.

Ha 3ader BpIHOCHTCS Marepuan B oObeMe, NMPEIYCMOTPEHHOM paboueil mporpammoii
y4eOHOI TUCIMITIMHEI 3a cemecTp. 3ayet nmpoBoautcs B hopme Tecta B DMOC yHuBepcHTeTa.

TectoBast cucrema mpexycMaTpHBaeT BOIPOCHI/33JaHUs, Ha KOTOPHIE OOYYaIOIIUHC
JOJDKCH OaTb OAWH WUJIM HCCKOJIBKO BApHWAHTOB IIPABUJIBHOT'O OTBCTA U3 IPCAJIOKCHHOI'O CIIMCKA
otBeToB. [Ipn moucke oTBeTa HEOOXOANMO NPOSIBIATH BHUMATEIBHOCTb.

[Ipu oTCyTCTBMM Kakoro—imbO OJHOTO OTBETa Ha BOIMPOC, MpPEeIyCMaTPUBAIOIINN
MHO>KECTBEHHBII1 BEIOOP, BECh OTBET CYMTACTCS] HEMPABUIILHBIM.

OTBeTHI MMpaBUJIBHBIC BBIACIIAIOTCA B TCCTC IMOAYCPKUBAHHUCM HIIN JIFOOBIM Apyrum
JIOITYCTHMBIM CHMBOJIOM.

Ha Brimonmmenne tecrta MpeaoCTaBIACTCA OTPAHUYCHHOC KOJIMYCCTBO BPEMCHH U TOJIBKO
OJTHA TIOTIBITKA.

Pesynbrat 3auera BeIpakaeTCs OIICHKAMU «3aYTEHOY, «HE 3aUTCHO.

I1. Ilnanbl NpaKTHYECKUX 3aHATHI

Tema 1. Unnnuanus npoexkTa

Inan:

[ToHATHUS «TIPOEKT» U «YIIPABICHUE IPOCKTAMU».
MeTtoiosiorus ynpapiaeHUs IPOEKTaMHU.
CranpapTsl ynpaBieHUs IPOSKTaMU.

BHemHsAs u BHYTpEHHSIS cpefa IPOeKTa.
[TpoekT kak cucrema.

CucTeMHBIH T0AX0/1 K YIIPABICHHUIO IPOEKTaMHU.
[lenu mpoekra.

TpeOoBaHMS K IPOCKTY.

. OxpyXeHHe NPOeKTa.

10. Y4acTHHKU MPOCKTA.

11. JXKu3HEeHHbIH HUKI IPOEKTa.

12. CrpykTypa npoekra.

CoNoO~wWNE

Jlumepamypa [1, ¢.11-142; 2, c. 15-87]

Bonpocsl 111 cCaMOKOHTPOJISE:

1. Kakue BaxkHble cienuruecKre XapakKTepUCTUKH MPUCYIITH TI000MY TTPOEKTY?

2. UYewm omyiMuaeTcsi MPOCKTHOE YIIPABJICHHUE OT TPAJAUIIMOHHOTO MEHEPKMEHTA?

3. Tlowemy  TpamuIIMOHHBIA  MEHE/DKMEHT  MOXKHO  Ha3BaTh <K pyTUHHBIM
YIpaBJICHUEM >, a YIIpaBIE€HUE TPOCKTaMU — HET?

4. Ilepeuncnure MPUHIMIBI, KAKUMHA HEOOXOAMMO PYKOBOACTBOBATHLCS MPHU pa3paboTKe
METO/IOB U CTaHJIAPTOB YIIPABJIEHUS TPOCKTaMHU.

5. Ilepeuncnure KIOYEBBIE MEKIYHAPOIHBIC CTAHIAPTHI YIIPABJICHHS TIPOSKTAMH.

6. Ha pemenue kakux 3aa4 HaPaBJICHO CO3/IaHUE KAXKIOTO CTaHapTa’?

7. Yewm paznmmuaercs 6a30BbIi MOAX0/, 3a70KeHHBIN B cTanaaptT PMBOK, ot moaxona,
Ha KOTOPOM OCHOBaH cta"aapt ICB?

8. Kakyto pons urparot crannaptel [SO B ynpaBieHnn nmpoekTamu?

9. Kak onpenenuTs 3penocTh OPraHU3alliy M0 OTHOIICHUIO K YIIPABIEHUIO MPOSKTaMu?

10. TMowyemy k ympaBICHHUIO MPOCKTAMH MPHUMEHUM CHCTEMHBIM IMOJXOJ, a CaM MPOEKT
MO>KHO PacCMaTPHUBATh KAK CIOXKHYIO CUCTEMY?

11. B 4gem 3akirodaeTcsi BaXXHOCTh NPABUIHLHOM TMOCTAHOBKHU meniel mpoekta? Kakum
KPUTEPUSIM 3T LU JIOJKHBI OTBEYaTh?

12. Tlepeuncnute BHEUTHUE (PAKTOPHI, OKA3BIBAIOIIUE BIUSHUE HA TIPOEKT.



13. Ilepeuncnure (yHKIHMHU, KOTOPHIC BBIMOJHSIOT YYaCTHUKM MPOEKTa Ha pa3HbIX
CTaIUAX €ro KU3HEHHOTro 1uKiIa. Kak MeHstoTcst yHKIMM B 3aBUCUMOCTH OT (a3bl mpoekTa?

14. O6bsicHuTe, MOYEMy BaXXHO JOOMBATHCS COTJIACOBAHUSI MHTEPECOB BCEX YUACTHUKOB
MIPOEKTA.

15. HMcxons U3 Kakux KpUTEPUEB MOKHO BBIICIATH (ha3bl )KU3HEHHOTO IIUKJIA IPOEKTa?

16. Kakumu npeumyiecTBaMu 00JIaJjal0T pa3Hble TUIBI OPraHU3AIMOHHBIX CTPYKTYp, B
paMKax KOTOPBIX MOXKET ObITh peaJTu30BaH MPOCKT?

17. Tlepeuncnante OCHOBHBIE KpPUTEPUU KIACCU(PUKALUU IPOEKTOB, 3HAUYMMBIEC IS
HPKOHOMHUCTA U MEHEKEpPA.

18. Yro Takoe mera-mipoekThi? [IpuBeaure u3BectHbie Bam nmpumepsl.

19. Yro Takoe WHHOBAIIMOHHBIC TPOCKTHI?

20. Kakue mpoekThl Bbl MOXKETE BBIICIUTH MO KPUTEPHUIO CTENEHH OXBaTa MU 3TarloB
WHHOBAIIMOHHOTO Tpoiiecca?

21. HazoBute ¢akropbl, KOTOpbIE, IO BalleMy MHEHHIO, BbI3bIBAIOT MOSIBICHUE
IIPOEKTOB.

22. OOBsicHUTE, KaK COOTHOCSTCS MEXIy co00#l ympaBiieHHe IPOEKTaMu U YIpaBlICHUE
U3MEHEHUsIMU?

23. TlosicHuTE CYTh MPOEKTHOTO MOAX0/1a K OpraHu3aIuu OuzHeca.

24. Yrto noymrKHA YYUTHIBATH SKOHOMHYECKAsI MOJIENb ITPOEKTa?

25. TlosicHuTe CyThb MPHUHIMIIA AIbTEPHATUBHOCTH MPH MOCTPOCHUU SKOHOMHYECKOMN
MOJIEJIH MPOEKTA.

3ananue AJ151 CAMOCTOSITE/ILHOI padoThI:

1. ITputymaTs MPOEKT, COCTABUTH IIPEIBAPUTEINIBHBIN IJIaH, YKa3aB:

1) Ilenp npoekra (OCHOBHAS, HA MEPCIICKTUBBI)

2) Y4aCTHHKH IPOCKTa

3) [IlpoekTHasi KOMaHaa

4) Cpok npoekTa

5) bBromker (OpUSHTUPOBOYHBIN)

6) Kpurepun 10CTHKECHHS LIEIH.

2. Jlns mpunymanHoro Bamu mpoekTa ONpenenuTh BHEIIHIOK U BHYTPEHHIOIO Cpeny,
0003HauuTh HauboJsiee 3HAUYMMBbIE (PAKTOPBI, @ TakKe (PAKTOPbI, KOTOPHIMH MOKHO MPEHEOpeyb.
OOBsSICHUTD, TOYEMY.

3. Jna mpuaymanHoro Bamu mpoekTta mpuaymaiite, Kak MOXKET OBITh HCIIOJIBb30BaH
NPUHLIKI anbTepHaTUBHOCTU. O0oCcHYMTEe Bam Be16Op.

4. IloaroroBka JOKIana Mo CIEYIOIIUM TEMaM:

1. Ilpoektbl B OTpaciu TOIJIMBHO-PHEPIreTUUYECKOIO KOMIUIEKCA, U OCHOBHBIE
npoOJIeMbl UX peau3aliuu
Crabunuzanus arponpoMBIIIIEHHBIX PECYPCOB B chepe Ipoa0BOIbCTBHS
[TpoexTsl B 06J1aCTH KOHBEPCUH BOCHHO-TIPOMBIIUIEHHOTO KOMILIEKCa
Tpancnopt, cBsI3b U KOMMYHUKAIIMH — IPUMEPHI IPOEKTOB
OcHoBHBIE 337]a4l TPOEKTHOTO MEHEKMEHTA B KUJIMIITHOM CTPOUTEIHLCTBE
[TpoeKThI B MAIIMHOCTPOCHUHU
ITpoeKThI B XUMUYECKOW TPOMBIIITIEHHOCTH
IIpoeKTHI B JIETKOM TPOMBINUIEHHOCTH
VY noBnerBopeHue NoTpeOHOCTEH HaceIeHUs Yepe3 COLUAIbHO-OPUEHTHPOBAHHBIE

LCoNoO AWM

IIPOEKTHI

Tema 2. IlnannpoBaHue nNpoeKTa

Inan:

1. Kuaccudukanus npoeKTOB M0 KPUTEPHUSIM MEHEKepa U SKOHOMHUCTA.
2. DKOHOMHYECKast MOJIeNb MTPOEKTA.



[TpaBoBBIE (OPMBI HHCTUTYIIHOHAIN3ALUY MIPEATTPUHAMATEIICH.
JloroBopHO€ peryinpoBaHue NPOEKTHOUN AEATEIbHOCTH.
JloroBopsl KOMMEpPYECKOH KOHIIECCUU U (ppaHUai3uHTa.
JloroBOpBI MPOCTOTO TOBAPUILIECTBA U O COBMECTHOM JESATEILHOCTH.
CoBpeMeHHBIE  OpraHU3alMOHHO-TIPABOBBIE  (HOPMBI  peaju3aliid  BEHUYPHBIX
WHBECTUIIMOHHBIX TPOEKTOB B Poccuu.

8. DddexTsl 1 UHANKATOPHI YCHEITHOCTH Pealn3alliy MPOEKTa.

9. DdbdeKkTUBHOCTh peanu3aiyy MPOeKTa U €€ BUJIBI.

10. Ouenka S5koHOMHYECKOH 3PPEKTUBHOCTH MPOEKTA: OOIIHE TIOIXOIBI.

11. OcHOBHBIE METO/IbI HUHBECTULIMOHHBIX PACUETOB.

12. VnpaBieHue NpoeKTHBIMU PUCKAMHU.

13. Tlonsitue pucka u HeomnpeneiaeHHocTH. Kitaccuukanysi mpoeKTHBIX PUCKOB.

14. Cucrema ynpaBieHUs! IPOEKTHBIMUA PUCKaMHU.

15. OcHOBHBIE MTOAXO/IBI K OLIEHKE PHUCKA.

16. Metoab! ynpaBieHUsI PUCKaMHU.

17. Uepapxuueckas CTpyKTypa MpoeKTa

18. OcHoBHBIC 33a/1a4H IJITAHUPOBAHUS TIPOCKTA.

19. ®OyHKIUU CETEBOro aHallM3a B IJIAHUPOBAHUH MIPOEKTA.

20. AHainm3 KPUTHYECKOTO ITYTH.

21. OmnpeneneHue ATUTEIBHOCTH MPOEKTA MPU HEOMPEIEICHHOM BPEMEHHU BBITIOJHEHUS
onepauui.

22. PacnpepeneHue pecypcos.

23. Pazpabotka pacriicaHus IPOEKTA.

Nookw

Jlumepamypa [1, ¢.143-252; 2, ¢. 88-155]

Bonpocs! 111 CaMOKOHTPOJIA:

1. Tlouyemy K ympaBiI€HHIO IPOEKTaMU NMPUMEHUM CHUCTEMHBIA MOAXO[, a caM IPOEKT
MO’KHO pacCMaTpUBAaTh KaK CJIOKHYIO CUCTEMY?

2. B uem 3akmovaercss BaXXHOCTb NPaBMIJIBHOW MOCTaHOBKM Iieneil mpoekta? Kakum
KPUTEPHSIM STH LIEJN JOJDKHBI OTBEYATH?

3. Ilepeuncnure BHemHUE (PaKTOPBI, OKa3bIBAOLINE BIMSIHUE Ha TPOEKT.

4. Tlepeuncnute (QYHKIUH, KOTOpBIC BBHIMOJHSAIOT YYAaCTHUKH IPOEKTa Ha Ppa3HBIX
CTaJUsAX €ro JKU3HEHHOro nukia. Kak MeHsoTCs QyHKIUHU B 3aBUCUMOCTH OT (a3bl mpoekTa?

5. OOBscHUTE, TOYEMY BaXKHO J1I00MBATHCSI COTIIACOBAHUS MHTEPECOB BCEX YUACTHUKOB
IPOEKTAa.

6. Mcxoxas u3 Kakux KpUTEpUEB MOKHO BBIACTATH (Pa3bl 5KU3HEHHOTO IHKJIA TIPOEKTa?

7. Kaxkumu npeumyiiecTBamMu 001aJat0T pa3HbIe THUIBI OPraHU3allMOHHBIX CTPYKTYp, B
paMKax KOTOPBIX MOXKET OBbITh PEaTU30BaH MPOEKT?

8. [IlosicHuTe, Kak MeXay COOOH COOTHOCATCA TOHATUS <«IIPEOIpPUATHE» U
«CIOPUAMYECKOE JIULON.

9. Ilepeuncnure n3BectHble BaMm opraHu3alninoHHO-TIPaBOBbIE (OPMBI KOMMEPUYECKUX U
HEKOMMEPUYECKUX OpTraHu3alni.

10. Kak BBl gymaere, MOTYT JM HEKOMMEpYECKHE OpraHu3aluu ObITh CyOBEKTaMH
peanuzainuu

11. xomMMepuecKux MpoeKToB?

12. Yro Takoe XO3SHCTBEHHBIH JOTOBOP W KaKWe TPYNIBl JOTOBOPOB B cdepe
NpeANpUHIMATENIbCTBA BBl 3HaeTe?

13. Pacckaxxute 00 OCHOBHBIX VYCIOBHSAX JIOTOBOpAa O BBHINOJHEHWH HAYYHO-
UCCIIEI0BATEIbCKUX U OMBITHO-KOHCTPYKTOPCKUX PadoT.

14. Yem ornuuaroTcs MEXIy COOOW JIOrOBOpbI KOMMEpPYECKOM KOHLIECCUU U
¢bpanyaiizunra?



15. Ilepeuncnure OCOOCHHOCTH TPAaBOBOW  KOHCTPYKIMH  JOTOBOpAa  MPOCTOTO
TOBapHUIIECTBA.

16. Kakue TpeOoBaHUS TPEIBSABISIOTCS K  OPraHU3AIMOHHO-TIPABOBOM  (opme
IOPUAMYECKOTO JIUIa, HCIOJIb3yeMOr0 B KaueCcTBE MPOCKTHOW KOMIAHMM YYaCTHUKAMH
VMHHOBAIIMOHHOW MTPEeANPUHUMATEIBCKOM 1eATEIbHOCTH?

17. Kak Bbl Jymaere, COOTBETCTBYIOT JIM MM CYIIECTBYIOIIHE B POCCUHCKOM
3aKOHOJIATENIbCTBE OPraHU3allMOHHO-TIPABOBBIE (POPMBI IOPUIUYECKUX JUI[ M JIOTOBOPHBIC
KOHCTPYKIUU?

18. Pacckaxxute 00 OCHOBHBIX OCOOEHHOCTSIX BHEAPEHHBIX B HACTOAIIEE BpeMs
MIPABOBBIX KOHCTPYKIUNA X035IIICTBEHHOTO NAPTHEPCTBA U MHBECTUIIMIOHHOTO TOBAPUILECTBA.

19. Ilepeuncnure U3BECTHBIE BaM HHIUKATOPHI YCHEIIHOCTH PEAIN3ALUHU IPOEKTA.

20. B yem pasauna Mexay ddhdexrom u 3HPEKTUBHOCTHIO MPOCKTA, KAK ATH MOHSATHS
CBsI3aHbI APYT C Ipyrom?

21. Ilepeuncnure OCHOBHBIC BUIBI A((HEKTUBHOCTH TIPOCKTA.

22. Kakue MeTopl OIIEHKH SKOHOMUYecKoi 3¢ ekTuBHOCTH TpoekTa Bel 3HaeTe?

23. Pacckaxute o cdepax Haubosee 1esrecooOpa3HOro MPUMEHEHHUS KaKI0TO METoaa
OLIEHKH YKOHOMHYECKOH (P PEKTUBHOCTH HHBECTUIIMOHHOTO IIPOCKTA.

24. Yem oOycnoBiieHa KOHILICTIMS M3MEHEHHUS CTOMMOCTU JieHer Bo BpeMeHu? Kaxue
(axTOpHI BIUSAIOT HA OIICHKY HHBECTOPOM IIEHHOCTH JCHEKHBIX TIOTOKOB?

25. B yewm 3akiirouaeTcsi pazHUIA MEXAY PUCKOM U HEONpeaeseHHOCThIo? OObsCHUTE,
noyeMy pUCK — Oosiee BaKHAs KaTEropus Ui MPOSKTHOH AEATEIBHOCTH U TI0YEMY PHCK
00BEKTUBHO CBOWMCTBEHEH JIFOOBIM IMPOEKTaM.

26. B yemM cOCTOMT Ba)KHOCTh NPAaBWIBHOHN KJIACCH(HUKAIMKA PHCKOB MPH YIPABICHUU
npoexkTamu?

27. Kakum 00pa3oM OCyIIECTBIISICTCS YIIPaBICHUE MPOSKTHEIMU puckamu? Ilepeuuncnure
OCHOBHBIE 3Tallbl YIPABJICHUS PUCKAMU U OOPUCYHTE KPYr BUIOB JAEATEIHLHOCTHU, CBS3AHHBIN C
KaXJIbIM JTaIroM.

28. Kakue MeTo/bl KOJMUYECTBEHHOM OIIEHKH IPOEKTHBIX PUCKOB Brl 3HaeTe?

29. Onpenenute, B KAaKMX NPOEKTaX BaXHBI T€ WIM HWHBIE METOABI YIPABICHHS
MPOEKTHBIMHU PUCKAMHU.

30. B geM cMBbICT BeICHHS KypHAJIa PICKOB IMPOCKTA?

3aganus 1J15 CaMOCTOSITEIbHOI PadoThI

[TpakTuyeckoe 3ananue 1

Cozmate mnpoexkt Cmpoumenbcmeo Ooma, TpPEAHA3HAYEHHBIN UIA  YIPABJICHUS
CTPOUTENBCTBOM YAaCTHOTO OJHOITAKHOTO KMJIOTO JoMa Iomiaaeio 200 KBagpaTHBIX METPOB.
Jara Hayana npoekrta — 1 maprta 2010 rozxa. Ilepeuens 3aau MpoekTa, X CBS3U U JUTUTEIbHOCTU
npuBesieHbl B Tabnune 1. da3bl BhIIENEHBI MONYKUPHBIM KYPCHBOM, & BEXH UMEIOT HYJIEBYIO
uHy. Ha3Banwus 3a1a4, BXOAAIINX B a3y, BEIACIEHB OTCTYIIOM CIIEBa.

Tabnuna 1.
Ne HasBanmue 3axa4n ot IIpeamecTBeHHUKH
(aH)
1 Hauano nmpoekra 0
2 YTBepax1eHUE IPOEKTOB
3 Havasno yTBepxaeHUs IPOEKTOB 0 1
4 YTBepK/IeHNE MPOEKTa Ha CTPOUTEIHCTBO 90 3
5 YTBepKIeHUE IPOEKTA Ha a3 60 3
6 YTBepkaeHue Tpoekta Ha  BojgompoBox | | 30 3
KaHAJIM3alUI0
7 YTBep:kJIeHHE MPOEKTa Ha OTOIUICHHE 45 3
8 [TpoeKTHI yTBEPKICHBI 0 4:5:6;7
9 CtpourteabcTBO (PyHIaAMEHTA




10 Hauvaio 3aknanku ¢hyagamenTa 0 8
11 PriThe Tpanmien 10 10
12 3aymBKa pyHIaMEHTa 5 11
13 DyHIaAMEHT 3aBepIICH 0 12
14 Kapkac u kpblma
15 Hauano xapkaca 0 13
16 Knanka cren 60 15
17 ITepekpriTHe CTEH 15 16
18 YcTaHOBKA KPBILIIU 30 17
19 YcTaHoBKa HApY)KHBIX ABEPEH M OKOH 7 17
20 VYcraHnoBka 10JIOB 5 17
21 Kapkac roros 0 18; 19: 20
22 KomMmyHukanuu
23 Hauano ycTaHOBKM KOMMYHUKAIHA 0 21
24 [IpoBenenne u moakIrOYeHUE Bojompooma u | 10 23
KaHaJIu3aIuu
25 YcTaHOBKA M TIOJIKIIFOUYCHHE YJICKTPOIIPOBOIKH 5 23
26 VYcranoska u MOJAKJIFOYECHUE rasoBbIX | 5 23
KOMMYHUKAaIN
27 KoMMmyHUKaImu roToBbI 0 24: 25; 26
28 BuyTpeHHsisl oT€/IKA
29 Hauano ornenku 0 27
30 Buytpennue nsepu 10 29
31 HasecHble MOTOIKH 5 30
32 Otxenka cTeH 3 30
33 MOHTAaX OTOILIEHHUS 10 30
34 YcraHoBKa o0opyIoBaHus, pudopoB ul|5 31; 33
CaHTEXHHKH
35 HacTtun monos 15 32; 34
36 Kownen ornenkn 0 35
37 Konen npoexra 0 36
1. Mexny paboramu 12 u 13 ycraHoBUTH 3aaepkKy B 30 nHel, HEOOXOAUMYIO AJIs
BBIIEPKKU PyHIaMEHTA.
2. Jnst 3amaun 32 ycTaHOBUTH OrpaHuueHne Kax Mod#cHo no3soice.

3a/iaHue BBINOIHSIETCA B UHTEPAKTUBHON (hopme

[TpakTrueckoe 3aganue 2

[lpy BBHIMOTHEHWM 33/IaHUK WCTONB3YIOTCS BapUaHTHl ITPOEKTOB, CO3JAHHBIX MpPHU
BBIMIOJTHEHUH TIPeAbIyIel paOboThl J[Jisi BceX BApUAHTOB 3aaHUS OIMHAKOBBIE.

Bemmonuute GopMarupoBaHue TaONMHMIBI BBOJAA JUarpaMMbl ['aHTa paHee CO3JaHHOTO
npoekTa "CTpOonuTensCTBO goMa'.

a. Y IanuTh CTON0eI UIeHTH(UKATOPOB.

b. lo6aButh cronbden Kpumuueckas 3aoaua.

c. Ismenuts cronben Kpumuueckas 3a0aua Ha cTonoer 3ampameoi.

d. Ha3HauuTh CTWJIM TEKCTa, BBIJACIHB Pa3HBIMHU I[BeTaMH (a3bl, BEXH, KPUTHUYECKUE U
HEeKpUTHYeCKue 3ana4d. [Ipyu moMomy CTWieH TeKcTa YCTAaHOBHTBH ISl 3ar0JIOBKOB CTPOK H
CTOJIOIIOB JKUPHBIA MIPU(T KOPUYHEBOrO I[BETA, a Ui CPEAHEr0 YPOBHS IIKAIbI BPEMEHH
CHPCHEBBIN IIBET.

e. CoxpaHUTh U3MEHEHUS B Qailie




B nepBoHauanbHOM (aiisie MpOeKTa BBIMOJIHUTH COPTUPOBKY 33hay TaONMIbI 1O JaTe
HayaJia, a 3aTeM I10 JaTe OKOHYaHus. Pe3ynbTar coxpaHuTh B Qaiiie

B nepBonauanbHOM (haitsie mpoeKTa BHIMOJIHUTH MHOTOYPOBHEBYIO COPTUPOBKY TaOIHIIBI
CHavaja MO BO3PACTAHUIO MPHU3HAKA KPUTHYECKOM 3agauM, a 3aTeM 10 YOBIBAHUIO JaThl
OKOHYaHUs. Pe3ynpTaT coXpaHuTh B (aiiie

B nepBonavanbHOM (aiiie mpoekTa HCHONb3Ysl CTPYKTYPHBIH (QUIBTP OTOOpPa3UThH
TOJIbKO 3a7aun | ypoBHs. Pe3ynbrar coxpanuts B (aiine.

B nepBonavanbHOM (aiiie mpoekTa HCHONB3YyS aBTO(GUIBTP OTOOpa3UTh 3ajayu,
KOTOpBbIE HAYMHAIOTCS B CJIEAYIOUIEM MECSIE M HUMEKT UIMTENbHOCTh Oojbiie 15 nHE.
Pesynbrar coxpanuth B daiine.

B nepBonavyanbHOM (paiiie mpoeKTa MCIOIb3ys MPeaoNpeeleHHbIH GUIBTP 0TOOPa3UTh
TOJILKO CyMMapHbIe 3aauu. Pe3ynbrat coxpaHuts B (aiine.

B nepBonavansHOM (pailie mpoekTa co3naTh (QHIBTP, KOTOPBI OTOOpa)kaeT TOJBKO
KPUTHYECKHE 3aJaud JJIUTeNbHOCThI0 He Oosiee 14 nueil. [lomectuTh 3TOT (GUIABTP B MEHIO
cucteMsl. [IpumernTs 3T0T PunbTp. Pe3ynbraT coxpanuTs B Qaiiie.

B nepBonauanbHOM (ailie mpoekTa MpHU MOMOIIU MPEAONPENSICHHON TPYNIUPOBKU
CrpyNIIMPOBaTh OTIEIBHO BEXM IPOEKTa W 3aJadyd, HE sABJLIIOLMEcs BexaMu. Pesynprar
COXpaHUTH B (aiine.

B nepBonHauyanbHOM  (Qailie mpoekTa co34aThb  ONPEICJIEHHYIO — IM0Jb30BaTElIEM
TPYIIIUPOBKY U IOMECTUTH €€ B CUCTEMHOE MeHI0. Ha mepBoM ypoBHE 3aauu rpynnupyroTcs Ha
KPUTUYECKHE M HEKPUTHYECKHE MO YObIBaHUIO mapamerpa Kpumuueckas sadaua. Ha BTOpOM
YpPOBHE 3aJayd TPYIIUPYIOTCA IO BO3PACTAHUIO JJIMTEIBHOCTH. lIpUMEHUTH CO31aHHYIO
rpynnupoBKy. Pe3ynbraT coxpanuts B daiiie.

B nmnepBonauanbHOM (haiiie MpoeKkTa co37JaTh BPEMEHHYIO TPYIIUPOBKY 3a1ad I10
WHTEpBajaM UIMTEIBHOCTU. VICIIONb30BaTh HENEIbHBIM M MECAYHBbIM MHTEpBaIbl. IIpumMeHuTH
rpynnupoBKy. Pe3ynbraT coxpanuTs B daiine.

3aaHue BBINOJIHACTCS B MHTEPAKTUBHOM Gopme
[TpakTryeckoe 3ananue 3

g panee co3fgaHHOro mpoekta Cmpoumenscmeo ooma co3AaTh CIHCOK PECYPCOB B
COOTBETCTBUHU C MapaMeTpaMu, epeurcIeHHbIMU B TabmuIEe 2.

Tabmnma 2.
Taoauna | Crana.craBka | CtaBka 3arparbel Ha
HOPM CBEPXYp. HCIIL.
ApPXHUTEKTOD T A - 55000
MVII "T'opraz" T A - 70000
MVII "Bonokanain" T A - 50000
AO "Bonmonen" T A - 50000
Pabouwniil T A 1000p/n -
Pabounii2 T A 1000p/n -
Paboumii3 T A 1000p/n -
ITogcoGuuk1 T A 400 p/n -
[ToncobHuK2 T A 400 p/n -
Tpakrtop T A 7000
[TnotHuk 1 T A 1500 p/n 200p./a —
B — 7500
[TnoTHUK2 T A 1500 p/n 200p./a —
B — 7500
"Heonnact" T A - 120000
Boponposounk1 T A 800 p/n -
BongonpoBogunk?2 T A 800 p/n -




DIIEKTPUK T A 1000 p/n -
AO "T"a30BuK" T A - 25000
000 "Tloronku" T A - 150000
[Tecox M A 500 p/T -
IIleOeHb M A 600 p/T -
I{emenT M A -
Kupriuy M A 7 p/iut -
bpyc M A - 25000
Jlocka obpesHas M A 7000p/m3 -
Jocka HeoOpe3Has M A 5000p/m3 -
Hludep M A - 40000
DIIEKTPONPOBO/T M A - 15000
DIIEKTPOCUYCTUUK M A - 5000
Tpy06a BogompoBoiHas M A - 35000
Tpyba kaHanu3aMoHHAs M A - 30000
HITykarypka M A - 150000
IToTomok M A 150 p/m2 -
OxkHO M A 10000 -
JIBepb HapyxHas M A - 20000
Tpyba otonuTenbHas M A - 20000
Koten M A - 40000
ITeun razoBas M A - 20000
Banna M A 45000 -
YHUTa3 KOMIIAKT M A 20000 -
PakoBuna M A 16000 -
Kpan M A 7000 -
ITapker M A 550 p/m2 -
Tpy0Oa razosas M A - 50000
JIBEpb BHYTPEHHSS M A 9000 -
JlocraBka 3
Co31aTh Ha3HAUEHMSI PECYPCOB B COOTBETCTBUH C TalII. 3.
Tabnuma 3.
3agaua Pecypc Ennnnusi Tabauna
(3aTpaThi) HOPM 3aTpar
VYTBepxkeHue IIPOEKTa Ha| ApXHUTEKTOP 100 A
CTPOHTEIBCTBO
YTBepKIeHUE MPOCKTA HA Ta3 MVII "T'oprasz” 100 A
|
YTBepxkIeHue MPOEKTa Ha|MVII "Bogokanan" 100 A
BOJIONPOBOJ ¥ KaHAJIU3AIUIO
VYTBepxkeHue IIPOEKTa Ha|AO "Bononeit" 100 A
OTOTIIICHHUE
PeiThe Tpanmei PaGouniil 100 A
Paboumii2 100 A
Pa6ounii3 100 A
[oncobuuk1 100 A
TToncoOuuK?2 100 A
Tpaktop 100 A
3anuBKa GpyHAaMEHTa Pabouniil 100 A




PaGounii2 100 A
PaGounii3 100 A
[Toncobnukl 100 A
IToncoOuuk?2 100 A
ITecoxk 10T A
Ile6eHn 10T A
Ilement 2500kr A
Jlocka HeoOpe3Has 3m3 A
JlocraBka 25000p
Knanka cren Pabouniil 100 A
Pa6ounii2 100 A
Pabounii3 100 A
IToncoOuuk1 100 A
[Toncobuuk?2 100 A
Kupru 70000 A
ITecoxk 6T A
LemenT 2000kr A
JHocraBka 25000p
[lepexpriTHe cTEH Pabouwniil 100 A
PaGounii2 100 A
Pabounii3 100 A
IToncoOuuk1 100 A
[ToncoOuuk2 100 A
Bbpyc 1 A
Hocka obpe3Hast 7 M3 A
JocTtaBka 15000p
VYcTaHOBKa KpBILIU ITnorHuk1 100 A
[TnoTHUK2 100 A
Jlocka HeoOpe3Has 10 A
Mudep 1 A
JocraBka 12000p
VYcranoBka HapyxkHbIX aseperr u|0O0O "Heomact" 100 A
OKOH OxHo 9 A
JIBepb HepyxkHas 1 A
VYcraHoBka noJjioB [Mnotauk 1 100 A
[TnoTHUK2 100 A
Hocka obpe3Has 10 A
JHocraBka 7000p
[IpoBenerne wu  monkmodeHue |Bomonporomaunkl 100 A
BOJIOIIPOBOJA U KaHAJIU3ALUU Bogomnposogunk?2 100 A
Tpy6a BogomIpoB 1 A
Tpy6a xananu3 1 A
YcraHoBKa M MOAKIIOUEHUE | DIEKTPUK 100 A
3IIEKTPONPOBOJIKA DIIEKTPOCUETUHK 1 A
DNEKTPONpPOBOL 1 A
VceranoBka u  noakmodyenue|AO "["azoBux” 100 A
ra30BbIX KOMMYHHUKAIIUH Tpy0a razosas 1 A
Otnenka cTe” Pabouniil 100 A
PaGounii2 100 A




Pa6oumnii3 100 A
TToncobuuk1 100 A
Ilonco6Huk?2 100 A
[tykarypka 1 A
HasecHble MOTOJIKH 00O "Iloronku" 100 A
IToTonox 190 A
Buyrpennue asepu [TnotHuk1 100 B
IInorauk?2 100 B
JIBepb BHYTPEHHSA 10 A
JocTraBka 10000p
MoHTaX OTOIUIEHUS BomonpoBounk 1 100 A
BononpoBogunk2 100 A
Tpy6a oTonur. 1 A
YcraHoBka obopynoBanus, | BogonpoBoguunk1 100 A
puOOpPOB U CAHTEXHUKHU BogomnpoBogunk?2 100 A
Korten 1 A
Ileus razoBas 1 A
Banna 1 A
YHHUTa3 KOMOAKT 2 A
PakoBuna 3 A
Kpan 4 A
Hacrtni nonos Pabouniil 100 A
Pa6ounii2 100 A
Pabounii3 100 A
IToncoOuuk1 100 A
IToacoOHUK2 100 A
[Tapker 190 A

VYcranoButh mpoduiin 3arpy3ku pecypco: MVYII "T'opraz" — 3arpyska B konue, MVYII
"Bogokanan" — nmo3gauii nuk, AO "Bogoaei" — Konoko.
3a/iaHue BBINOIHSIETCA B MHTEPAKTUBHON (hopme

[IpakTrueckoe 3aganue 4
s panee co3maHHOro mpoekta Cmpoumenscmeo O0oma BHITIOTHUTH BBIPABHUBAHHE
3arpy3Ku pecypCcoB CIEAYIOMUMHI CIIOCOOaMHU.

1. ABTOMaTHYECKOE BbIpaBHUBAHUE (pe3yJIbTaT COXPAHUTH B (aiin).

2. WN3meHenne KaleHAapHOTO IUIaHa W TMpeoOpa3oBaHME NapaylyIebHBIX padoT B
nocje0BaTeNbHbIe (Pe3ysIbTaT COXPAHUTh B (aiin).

3. 3ameHa pecypcoB (pe3yabTaT COXpaHUTh B (paiii).

4. PenaxkTupoBanue pacnpeneneHus Tpyno3arpaTr BpyuHyto (pe3ysibTaT COXpaHHUTh B
daiin).

5. [TepeHoc yacTu Tpya03aTpaT B CBEPXypOUHBIE (pe3yabTaT COXPAaHUTh B (haili).

[Ipu BeIpaBHUBAHUU MOXHO KOMOMHHPOBATh 3TH CIIOCOOBI.
3aaHue BBINOJIHACTCS B MHTEPAKTUBHOM Gopme

[IpakTrueckoe 3aganue 5

s panee co3maHHOTO Tmpoekta Cmpoumenbcmgo O0oma CaMOCTOSTENBHO BBECTH
(dakTHYeCKUe JIaHHbIE O BBITOJIHEHUH pa0dOT pa3iMuHBIMH  CIOcOOaMH  JUIsS  3ajad,
MPUHAJUISKAIINX PA3IUYHBIM (ha3aM B COOTBETCTBUU C Ta01.4.



Tabmauua 4

®da3a Cnoco0 BBoa pakTHyeckux AaHHbIX | Paii1  coxpaHeHHA
pe3yJbTara

YTBepKAEHUE IPOEKTOB [IpoueHT 3aBepiieHus IIpouenT.mpp

CrpourenscTBo BBox ¢aktmueckux wuiaM ocraBmMXcs | @aKTHY.MpPP

dbyngamenTa TPYyJ03aTpaT ¢ MepepbIBOM B paboTe

Kapkac u kpbliia BBoJ NOBpeMEHHBIX NAHHBIX 33Ja4 3agayu.mpp

KommyHHKanmu BBoJ oBpeMEHHBIX NaHHBIX pecypcoB | Pecypcnl.mpp

BeIOMTHUTE aHAIM3 X0J1a BBHIMOJTHEHHS MPOEKTA IO METOJUKE OCBOCHHOTO O0bheMa Ha
Ipe/IoIaracMyr0 JaTy OKOHYaHUs padOT M cIelaTh BBIBOJ O CKOPOCTH BBIIIOJHEHHUs paboT
(paHbIlle WIK MO3KE IJIAHA) U O MpeArnojaraeMoM o0beme (akTHuecKuX 3arpar (OoJble WiH
MEHBIIIE IJIAHOBBIX ).

3amaHue BHIMOJHSACTCS B MHTEPAKTHBHON Gopme

Tema 3. Peanu3anus u 3aBepiiieHue MPoeKTa
Inan:
OcHOBHBIE 33J]a4M [NIAHUPOBAHUS [TPOEKTA
Hepapxuueckas CTpyKTypa paboT poekTa
DyHKIMU CETEBOT0 aHAJIN3a B INIAHUPOBAHUHU IIPOEKTA
AHanu3 KpUTUUECKOTO IIYTH
5. OmnpexeneHue IIUTENbHOCTU MPOEKTA MPU HEONPEAEICHHOM BPEMEHH BBIIOJHEHUS
onepauui
6. Pacnpenenenue pecypcos.
7. PazpaboTka pacnucaHusi NpoeKTa
8. OueHka CTOMMOCTH IIPOEKTA
9. [lnanmpoBaHHe 3aTpaT MO MPOEKTY (OI0KETUPOBAHHE)
10. dunaHCUpOBAHUE 3a CYET BBIITYCKA aKIUN
11. JloarocpouHoe n0oaroBoe GMHAHCUPOBAHUE
12. Jlpyrue uCTOYHUKH (PUHAHCUPOBAHUS MPOEKTOB
13. KoHTpoib BBINOJIHEHNUS IUIaHA U YCIOBUM (PUHAHCHPOBAHUS
14. da3a 3aBeplIeHUs IPOEKTA
15. 3akpbITHE KOHTPAKTOB IPOEKTA
16. Ilocraymut mpoekra
17. OcHOBHBIE TPOrPaMMHBIE MPOIYKTHI B YIIPABICHUH IPOESKTAMU
Jlumepamypa [1, ¢.253-352; 2, c. 156-347]

Mo

Bomnpocs! 11 caMOKOHTPOJIS:

1. Tlepeuncnure, KaKue 3a/1a4d peNIaeT IIAHUPOBAHUE TIPOCKTA.

2. [llepeuncnure, Kakue OSTambl BKIOYaeT B ceds cTaHAapTHas Mpolesypa
TUTAHUPOBAHMSL.

3. 3aueM HYXHO OCYIIECTBJIATH JEKOMIO3MIMIO MpoekTa? Ha Kakux mpuHUOMIAxX oHa
OCYILIECTBISICTCS?

4. Ha ocHoBe KakMX KpUTEpUEB MPOBOJUTCS pa3OMEHHE MPOEKTa Ha 3a/a4M U MaKeThl
pabot?

5. Kakyto nadopmanuio 10mkeH conepxars cioBapb WBS?

6. Ilepeuncnure, kakue (YHKIHWH BBIOJTHSIOT B IUIAHUPOBAHWHU IPOEKTa CETEBOE,
KaJIeHJapHOE TUIaHUPOBAHUE.




7. Ha ocHOBaHMM KaKMX METOJIOB OCYIIECTBIISIETCS CETEeBOE U KaJleHIapHOe
MJIAHUPOBAHUE TTPOEKTA?

8. OObsAcHUTE, Kakyl poOJIb WIPaeT OINPEAEICHUE KPUTHYECKUX OIepanuil u
KPUTHYECKOIO IyTH MPOEKTA.

9. Kakue Bupl pe3epBOB MOXKHO OIPEIENIATH MPH ITIAHUPOBAHUH MPOEKTa?

10. Kakumu meTogamMu MOXKHO ONPEAENIUTh ATUTEIbHOCTh ONepaluii IpoeKTa

11. Tlouemy wmeron PERT HauOosnee wyacto HCHONB3yeTCs IMpPU  ONpPEACICHUU
JUTUTEIILHOCTH OTleparuii?

12. Kak Hammuue AeDUIUTHBIX HIM M30BITOUYHBIX PECYPCOB MOXKET IOBIHMATH Ha
pacnucaHue nmpoekra’?

13. C noMoIpio Kakux METOJJ0B MOKHO OLIEHUTh CTOMMOCTB IPOEKTHBIX PaboT?

14. Kakue BO3HHMKAIOT IpOOJIEMBI IIPHU KCIIOJIb30BAHUN Ka)I0T0 M3 MOIXOJ0B K OIICHKE
CTOUMOCTH?

15. Kakyto posib urpaet 010/KeT B INIAaHUPOBAHUN IPOEKTA U YIIPABICHUU UM?

16. Kakumu MeTomamu oCymecTBisieTcss GOpMHUpPOBAHKE OIOKETa TPOSKTa?

17. Kak opranusyercsi GuHAaHCUPOBAHUE MPOEKTA?

18. Ilepeuncnure, KaKue UCTOYHUKH (pUHAHCHPOBAHUS MpoeKTa Bel 3HaeTe.

19. B yem npeumymiecTBa M HEJAOCTATKU HCIIOJIB30BAHMSI COOCTBEHHBIX U 3aEMHBIX
HCTOYHUKOB (PMHAHCUPOBAHUS?

20. OOBSACHUTH, KAKYIO POJIb UTPAET JIM3UHT B (PMHAHCHPOBAHUH MPOECKTOB

21. B deMm 3akiroyaroTcs crieluuyecKkue 0COOCHHOCTH MPOCKTHOTO (PMHAHCUPOBAHUS?
C KakuMH TPYIOHOCTSMU MOKET CTOJIKHYTHCS WHUIMATOP IMPOEKTa NpHU OpraHu3aluu
POEKTHOTO (PMHAHCUPOBAHUS?

22. Kakyro poib UTpaloT PEeBU3UH MPU KOHTPOJIE BHIMOIHEHUS MJIaHa (PMHAHCUPOBAHUS?
B uem cymHocTh 0101KETHOTO KOHTPOJIS?

23. OOBsicHUTE, B YeM 3aKiroydaeTcss poib (a3bl 3akpbiTus mnpoekra? Kak asta daza
MOYKET MOBIUATH Ha YPPEKTUBHOCTH TEKYIIETO U OYAYIIHUX MPOESKTOB KOMITAHHH.

24. Tlouemy IpaBUIIBLHOE 3aKPBITHE MPOEKTa OCOOCHHO Ba)KHO JJISI MPOEKTOB, KOTOPbIE
3aBEPINAIOTCS IOCPOYHO BCIICACTBUE HETIONYUSHHSI 3aIJIAHUPOBAHHBIX PE3YIbTATOB?

25. Ilepeuncnure, kKakue pa3zesbl BKIOYAET B c€0s1 UTOTOBBIN OTYET 10 MPOEKTY.

26. Kakwue nporierypsl Hy’KHO BBIITOJTHUTD, YTOOBI 3aKPBITh KOHTPAKTHI IPOEKTA?

27. Tloyemy BaxxeH MOCTAyJUT MPOEKTA, HA PEIICHNE KaKWUX 3a/1a4 OH HaIpaBlieH?

28. KakoBa poiib IpOrpaMMHBIX MPOYKTOB B YIIPABICHUHU MIPOCKTAMU?

29. Kakue mpHHIUITEI HEOOXOIUMO YUUTHIBAThH MPU BEIOOPE MPOrPaMMHOTO MPOAyKTa?

3agaHue 1J151 CAMOCTOAATEILHOM PadOThI:
1. Tloctpoiite nepeBo Leneil, pa3deliTe LeTM Ha KOHKPETHbIE 3agaud, H300pa3ute
UEPApPXUUECKYIO CTPYKTYPY IIPOEKTA.
2. CocraBbTe ceTeBoii rpaduk Bamrero mpoekra, onpenennTe KpUTHIECKUH MyTh.
3. Pazpaboraiite cuctemy punancupoBanus Bamero nmpoekrta. O6ocHyiiTe Bamn BeIOOD.
4. TloaroroBka JIOKJIaja MO CICTYIONIIM TEMaM:
[TpoexTsl B pamMKax (hyHKIIMOHAJILHOW CTPYKTYPBI
[TpoexTHast OpraHU3alMOHHAs CTPYKTypa
MarpuuHasi CTpyKTypa
OmnpezneneHne M CTPYKTypa Mpoliecca KOMMYHHUKAITHHA
YcnoBus 3¢ (heKTHBHOCTH BepOATbHBIX KOMMYHHUKAIHI
HesepbanpHoe o0meHne
WuauBuyabHbIe Pa3iudns B OOIIEHUN
KomMmyHHKaIMOHHBIE ceTH: POpMabHBIE KaHAJIbl OOIIEHHSI B TPYIIax
. HedopmanbHoe obuienue
10 BrwstHre CTPYKTYpHI ITpoeKTa Ha MHPOPMAIIMOHHBIE TOTOKH
11. ®yHKUIMU U METOABI KOHTPOJISA U ay/iuTa MPOEKTa

LCoNoOAWNE



12.
13.
14.
15.
16.
17.
18.
19.

IIpoBeneHue ayaura mpoexra

Ortuer 0 MpoBEpPKE MPOEKTa

OcHOBHBIE IPUYMHBI HEY1a4 YIIPABJIECHUS IIPOEKTaMU

VYcnoBus i1 3aBepLICHUS IPOEKTA

HopmanbHoe 3aBepiieHue npoeKra

JlocpouHoe 3aBepUICHUE NTPOEKTa

Pemenue o 3akpeITUH U IPOLIECC 3aKPBITUS IPOEKTA

Onenka paOOThl pyKOBOIUTEIIS IPOEKTA, YICHOB KOMaHbl 1 KOMaH/bI B LIEJIOM

5. 3asepuienue paboTbl Haj MpoekToM. [ToaroTOBKa Mpe3eHTaIMH K 3alIUTE IPOCKTA.
6. BreicTymuienue c mpe3eHTalMell — 3alMTa MpPOEKTa MO pe3yibTaTaM BCeX
BBITIOJIHEHHBIX CAMOCTOSITEIbHBIX 3a/IaHHM.



